
































































































































































































































































































































































Grants to Political Subdivisions AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 1998-2003 

Project Analysis 
Prairie Woods ELC {Kandiyohi County) 

Dollars in Thousands ($137,500 = $138 thousand) 

Department of Finance Analysis: 

Policies regarding how aggressively the state wishes to pursue environmental 
education initiatives and corresponding funding levels are presently unclear. Further 
discussion by state policy-makers is needed to identify and prioritize how 
environmental education should best be provided and funded, whether through 
out-of-classroom experiences, day use centers or residential (overnight) centers. 

In 1996, a subcommittee of the Environmental Education Advisory Board (EEAB) 
was formed to conduct an evaluation of residential and day-use environmental 
learning centers that were seeking bonding funds in the 1998 legislative session. 
Their review considered whether the proposals had established an effective 
environmental education plan, had developed a workable business operating plan, 
and whether the construction requests were consistent with those plans. 

The EEAB report (issued November 1997) indicates that all requests have promise, 
but only two projects are deemed ready for funding with the greatest potential for 
success -- the Laurentian Environmental Center (residential facility) and Hartley 
Nature Center (day-use facility). 

In addition, state decision-makers are encouraged to review the 1997 Wilder 
Research Center report, "Residential Environmental Learning Centers in 
Minnesota." This report examines the financial feasibility of expanded RELC's, as 
well as proposed new RELC's in relation to market demand for such facilities. The 
findings of the report highlight the substantial expansion of existing RELC's in 
Minnesota, identify many other RELC proposals in various stages of development, 
and remind decision-makers that market demand for environmental education is 
largely finite. 

The Department of Finance recommends that local units of government share 
project costs through at least a 50% non-state funding match. This recommendation 
has a precedent in environmental education -- many RELC's that previously 
received state bonding funds as far back as 1994 had substantial non-state match 
requirements (i.e., 1/3 local, 1/3 Blandin Foundation, 1/3 state). 

Based on attendance projections provided by the Center, the project is viewed as 
having regional significance. However, a detailed program plan should be prepared 
identifying how on-going operating expenses of this project will be funded. 

STATEWIDE STRATEGIC SCORE 
Criteria Values 

Critical Life Safety Emergency - Existing Hazards 01700 
Critical Leoal Liability - Existino Liability 01700 
Prior Binding Commitment 0/700 
Strateoic Linkaoe - Aoencv Six Year Plan 0/40/80/120 
Safety/Code Concerns 0/35/70/105 
Customer Service/Statewide Sionificance 0/35/70/105 
Agency Priority 0/25/50/75/100 
User and Non-State Financing 0-100 
State Asset Manaoement 0120140160 
State Qperatino Savinos or Qperatino Efficiencies 0120140160 
Contained in State Six-Year Planning Estimates 0/25/50 

TOTAL 700 Maximum 

Governor's Recommendation: 

The Governor does not recommend capital funds for this project. 
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Grants to Political Subdivisions 
Laurentian ELC (Britt) 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 1998-2003 

Project Narrative 

Dollars in Thousands ($137,500 = $138 thousand) 

PROJECT LOCATION: Mounds View Public Schools, Britt, MN 

AGENCY PROJECT PRIORITY: 1 of 4 (Environmental Learning Centers) 

1998 STATE APPROPRIATION REQUEST: $1,406 

PROJECT DESCRIPTION: 

The Laurentian Environmental Learning Center (LEC) is a residential learning center 
operated by Independent School District #621 (Mounds View) located near Virginia, 
MN. The original facilities, located on state owned land, were built in the 1930s. 
Most of the buildings are in need of stabilization, remodeling, and in some cases, 
removal and replacement. A 1993 designed and adopted master plan prioritizes the 
renovation projects. 

This request will provide funds for the continuation of the master plan 
implementation. A previous state grant of $450 thousand provided for emergency 
replacement of sleeping cabins and bath houses through bonding funds 
appropriated under Laws 1994. The 1997 Legislature appropriated $325 thousand 
for the lodge restoration. This is being spent for the lodge/kitchen project which is 
due to be completed November 1997. 

Remaining work includes completion of the lodge renovation and existing classroom, 
replacement of second phase of cabins, renovate outdated existing cabins to 
classrooms, build staff office and equipment storage facility, and refurbish remaining 
buildings. 

PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE 
STRATEGIC PLAN AND CAPITAL PLAN: 

The LEC is an established 140 bed residential education facility that provides 
environmental education programs on a statewide basis since 1978. The mission is 
to foster the development of an environmental ethic through experiential learning in 
the outdoors. The goals is to contribute to the development of an environmentally 
informed citizenry that can effectively participate in the management of natural 
resources. 

This project will complete the renovation and replacement of facilities that pose 
existing and potential health and safety issues. It will allow for the continuation of an 
established residential environmental education institution which serves over 5,000 
people annually from 36 schools (this represents 19 school districts) and over 64 
additional private schools, churches, environmental service agencies and c1v1c 
groups. It will also enhance existing public/private partnerships with local area 
businesses which contribute to the economy. 

This project implements the recommendations of the "GreenPrint Plan for 
Minnesota, 11 the document adopted in 1993 to guide the state's involvement in 
environmental education. 

Completton of the master plan will make it possible for this well-established 
education facility to provide hands-on outdoor learning experiences to people of all 
ages in a safe and ADA accessible environment. 

Most of the existing original facilities were constructed in the 1930s and in serious 
need of renovation and/or replacement to ensure that all code requirements 
continue to be met. 

The alternative is to continue with existing inadequate facilities. This would mean 
that programs for the established clientele would be significantly reduced or 
terminated at a future date, as the center would close. 

Fund raising of private funds and increased student fees were considered. Private 
fund raising is difficult and is insufficient in raising the necessary funds. Student 
fees already pay the operating costs of this self-sustaining education program. 
Repair and maintenance costs of all facilities is included in the LEC operating 
budget 

This project currently has the following available: $375 thousand in school district 
capital funds and IRRRB funds. This is being held as a local match which has been 
requested in previous sessions. When expended, it will be used to complete 
renovation of the lodge and the existing classroom. A 1996 bonding provision of 
$750 thousand was vetoed. The 1997 Legislature appropriated $325 thousand in 
the Environment Funding bill which is being used toward the kitchen renovation 
project. 

IMPACT ON AGENCY OPERATING BUDGETS (FACILITIES NOTE): 

No state operating funds are being requested for this project. 

The LEC operating budget is $349 thousand for the F.Y. 1997-98 which is funded 
entirely through fees paid by program participants. Of this amount $238 thousand is 
dedicated to salaries and benefits for 12 employees. The remaining amount is for 
food, equipment, utilities, repairs, etc. 
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Grants to Political Subdivisions 
Laurentian ELC (Britt) 

.6iHEFfCONS°fDERATiONS: 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 1998-2003 

Dollars in Thousands ($137,500 = $138 thousand) 

Funding-is requested for the following items (in $000s): 

a. · lodge completion 
· b. _Existing, classroom stabilization/renovation 

$170 
66 

9 
505 
307 

73 
177 
82 

c. Site-side Geotechnical Investigations 
d. New north housing 
e. Repairs to cabins bear, loon, walleye & aspen 
f. New break-out classroom building east of existing 
g. Improve entry road, parking 
h. Construct new pedestrian entry path 
i. New staff office, convert dir. cabin to teacher cabin 233 

55 
10 
13 

j. Improve paths: classroom/lake 
k. Miscellaneous accessibility improvements 
I. Storage facilities 
m. Field Improvements 
n. Improve trail programs and signage 
o. Refurbish remaining buildings 
p. Renovate sauna 
q. Improve paths to staff cabin 

Total Project Cost 
(Local Match) 
State Funding Request 

9 
20 
12 
37 

__ 3 
$1,781 

(375) 
$1,406 

PROJECT CONTACT PERSON, TITLE, ADDRESS, PHONE, FAX, AND E-MAIL: 

Project Spokesperson: 

Local Government Contact: 

Susan (Sue) Hankner, Coordinator 
Laurentian Environmental Center 
8950 Peppard Road 
Britt, MN 55710 
Phone: (218) 7 49-1288 
FAX: (218) 749-2750 
E-Mail: lec@rangenet.com 

NickTemali 
Community Education Director 
Mounds View Public Schools 
500 1 0th Street NW 
New Brighton, MN 55112 
Phone: (612)639-6008 
FAX: (612)639-6033 

Project Narrative 
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Grants to Political Subdivisions 
Laurentian ELC (Britt) 

TOTAL PROJECT COSTS 
All Years and All Funding Sources 

1. Property Acquisition 

Land, Land and Easements, Options 
Buildings and Land 

SUBTOTAL 

12. ?redesign SUBTOTAL 
13. Design Fees 

Schematic 
Design Development 
Contract Documents 
Construction Administration 

SUBTOTAL 

14. Project Management 

State Staff Project Management 
Construction Management 

SUBTOTAL 
15. Construction Costs 

Site & Building Preparation 
Demolition/Decommissioning 
Construction 
Infrastructure/Roads/Utilities 
Hazardous Material Abatement 
Construction Contingency 

SUBTOTAL 

6. Art SUBTOTAL 

17. Occupancy 
Furniture, Fixtures and Equipment 
Telecommunications (voice & data) 
Security Equipment 
Commissioning 

SUBTOTAL 

8. Inflation 
Midpoint of Construction 
Inflation Multiplier 

Inflation Cost SUBTOTAL 

9. Other SUBTOTAL 

~. ! ... ; : •'. GRAND TOTAL 

-,r 

~--· >.; : . .. -

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 1998-2003 

Dollars in Thousands ($137,500 = $138 thousand) 

Project Costs Project Costs Project Costs Project Costs 
All Prior Years FY 1998-99 FY 2000-01 FY 2002-03 

$0 $0 $0 $0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 29 0 0 
0 45 0 0 
0 70 0 0 
0 34 0 0 
0 178 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 9 0 0 
0 0 0 0 

775 1,444 0 0 
0 0 0 0 
0 0 0 0 
0 85 0 0 

775 1,538 0 0 
0 0 0 0 

0 55 0 0 
0 10 0 0 
0 0 0 0 
0 0 0 0 
0 65 0 0 

10<>· :·•· ·'.' ... :·.········? : .. .. ... ;.· 

,,•'.h ;.; ....... \,';,. 0.00% 0.00% 0.00% 
': \ ...... ··· /: >····./··:.· .• ·;:;··· 0 0 0 

0 0 0 0 
$775 $1,781 $0 $0 

Project Cost 

Project Costs Project Start Project Finish 
All Years (Month/Year) (Month/Year) 

$0 
0 
0 

0 
. .. . :· ... . . .. 

29 05/1998 06/1998 
45 06/1998 08/1998 
70 08/1998 11/1998 
34 12/1998 12/1999 

178 ·:• ... . · ·. · . 

0 
0 
0 

06/1998 12/1999 

9 
0 

2,219 
0 
0 

85 
2,313 

0 

C.i ... \:. \ .;<< /. ....•. ,. >. :········ > 

55 06/1999 12/1999 
10 12/1998 12/1999 
0 
0 

65 .··>·:.x, . ·,.:,·r· ... :':!, ' .. . <'. :.· 
· :•ct.\>• .. ·•.•·/:' 'r ': .. • ... · 

::.: · ....... ............ 
'/ .· .. , :'•(\<) ':,:.' .:: .. "· ........ <:·.· ... :. 

. .. · 
.. .. .. .. .. .. 

1·•.r:}·>:· •. ·· ....... :.;':',:•·.··:···· . ·:\. >i .·.·· ... /} . .. . ·.· ·, :·. '• 

0 · ..... '.('' <':.• } ..... : : ... 
.. ··· 

. . 

0 

$2,556 .'··"·.••:·· .. <·>:.: .. < .. <·< ;,",, .· ... ·' 
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Grants to Political Subdivisions 
Laurentian ELC (Britt) 

AGENCY CAPITAL BUDGET REQUEST Project Detail 
Fiscal Years 1998-2003 

q 1 . • ... ,,.: • :, ·~------D....,o_l_la_r_s_in_T_h_o_us_a_n_d_s_.(._.$_13_7_:;,_50_0_="""'$_1_38_th_o_u_s_a_n_d,_) ---------------------

'cAPITAl'..FUNDING -SOURCE'.·$ PriofYears FY 1998-99 FY 2000-01 FY 2002-03 TOTAL 

. S,tate Funds : 
. G.,O:-Bonqs/State Bldgs 775 1,406 0 0 2,181 

State Funds Subtotal 775 1,406 0 0 2,181 

Agency Operating Budget Funds 0 0 0 0 0 

F~,deral Fun~s . . .. 
'. 0 0 0 0 0 

l,..ocal Government Funds . 0 375 0 0 375 

Private Funds 0 0 0 0 0 
Other 0 0 0 0 0 

TOTAL 775 1,781 0 0 2,556 
,f.f""'.· ~ ; ~~ '- . 

IMPACT ON STATE Current Projected Costs (Without Inflation) 

OPERATING COSTS FY 1998-99 FY 1998-99 FY 2000-01 FY 2002-03 FY 2004-05 

Compensation -- Program and Building 0 0 0 0 0 
Operation 
Other Program Related Expenses 0 0 0 0 0 
Building Operating Expenses 0 0 0 0 0 
State-Owned Lease Expenses 0 0 0 0 0 
Nonstate-Owned Lease Expenses 0 0 0 0 0 

Expenditure Subtotal 0 0 0 0 0 
Revenue Offsets 0 0 0 0 0 

TOTAL 0 0 0 0 0 
Change from Current FY 1998-99 ;'i .. >!; .•• , •. :·; >' 0 0 0 0 

ChanQe in F.T.E. Personnel .·2. x :•} ;·······::,, 0.0 0.0 0.0 0.0 

PREVIOUS STATE CAPITAL APPROPRIATIONS FOR THIS PROJECT (Legal Citations) Amount 
Laws of Minnesota (year), Chapter, Section, Subdivision 
Laws 1997, Chapter 216, Sec. 3, Subd. 9 325 
Laws 1994, Chapter 663, Sec.23, Subd. 28(Q) 450 

SOURCE OF FUNDS FOR 
DEBT SERVICE PAYMENTS Percent of 

(For bond-financed projects) . Amount Total 
General Fund 1,406 100.0% 
User FinancinQ 0 0.0% 

STATUTORY AND OTHER REQUIREMENTS 
Project applicants should be aware that the following requirements 

will a I to their ro·ects after ado tion of the bondin bill. 
Yes MS 168.335 (1 a): Construction/Major 

Remodelin Review Le islature 
No MS 168.335 (1 b): Project Exempt From This 

Review Le islature 
No MS 168.335 (2): Other Projects (Legislative 

Notification 
Yes MS 168.335 (3): Predesign Requirement 

Administration De t 
Yes MS 168.335 (4): Energy Conservation 

Re uirements A enc 
No MS 168.335 (5): Information Technology 

Review Office of Technolo 
No MS 16A.695: Use Agreement Required 

Finance De t 
Yes MS 16A.695: Program Funding Review 

Re uired A enc 
Yes Matching Funds Required (as per agency 

re uest 
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Grants to Political Subdivisions 
Laurentian ELC (Britt) 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 1998-2003 

Project Analysis 

Dollars in Thousands ($137 ,500 = $138 thousand) 

Department of Finance Analysis: 

Policies regarding how aggressively the state wishes to pursue environmental 
education initiatives and corresponding funding levels are presently unclear. 
Further discussion by state policy-makers is needed to identify and prioritize how 
environmental education should best be provided and funded, whether through 
out-of-classroom experiences, day use centers or residential (overnight) centers. 

In 1996, a subcommittee of the Environmental Education Advisory Board (EEAB) 
was formed to conduct an evaluation of residential and day-use environmental 
learning centers that were seeking bonding funds in the 1998 legislative session. 
Their review considered whether the proposals had established an effective 
environmental education plan, had developed a workable business operating plan, 
and whether the construction requests were consistent with those plans. 

The EEAB report (issued November 1997) indicates that all requests have promise, 
but only 2 projects are deemed ready for funding with the greatest potential for 
success - the Laurentian Environmental Center (residential facility) and Hartley 
Nature Center (day-use facility). 

In addition, state decision-makers are encouraged to review the 1997 Wilder 
Research Center report, "Residential Environmental Leaming Centers in 
Minnesota." This report examines the financial feasibility of expanded RELC's, as 
well as proposed new RELC's in relation to market demand for such facilities. The 
findings of the report highlight the substantial expansion of existing RELC's in 
Minnesota, identify many other RELC proposals in various stages of development, 
and remind decision-makers that market demand for environmental education is 
largely finite. 

The Department of Finance recommends that local units of government share 
project costs through at least a 50% non-state funding match. This recommendation 
has a precedent in environmental education - many RELC's that previously 
received state bonding funds as far back as 1994 had substantial non-state match 
requirements (i.e., 1/3 local, 1/3 Blandin Foundation, 1/3 state). Project sponsors 
are cur.rentiy proposing a 21% non-state funding match. 

Based on- attendance projections provided by the Center, the project is viewed as 
having ,.regional significance. The school district has prepared a detailed program 
plan.Identifying how on-going operating expenses of this project will be funded. 

Projeet. requ~st fOrfus ·s~od.ld be{amended 'to' clarify the following: 
• The construction cost identified in item 5 on the project cost form does not equal 

the-construction -cost on the project construction form. Gross square feet 

STATEWIDE STRATEGIC SCORE 
Criteria Values 

Critical Life Safety Emergency - Existing Hazards 01700. 
Critical Legal Liability - Existing Liability 01700 
Prior Binding Commitment 01700 
Strategic Linkage - Agency Six Year Plan 0/40/80/120 
Safety/Code Concerns 0/35170/105 
Customer Service/Statewide Significance 0/35170/105 
Agency Priority 0/25/50175/100 
User and Non-State Financing 0-100 
State Asset Management 0120140160 
State Operating Savings or Operating Efficiencies 0120140160 
Contained in State Six-Year Planning Estimates 0/25/50 

TOTAL 700 Maximum 

calculations are also missing. 

Governor's Recommendation: 

The Governor does not recommend capital funds for this project. 
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Grants to Political Subdivisions 
Lawndale. ELC (Herman) 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 1998-2003 

Project Narrative 

Dollars in Thousands ($137,500 = $138 thousand) 

PROJECT LOCATION: City of Herman 

AGENCY PROJECT PRIORITY: 1 of 4 (Environmental Learning Centers) 

1998 STATE APPROPRIATION REQUEST: $4,035 

PROJECT DESCRIPTION: 

The Lawndale Foundation, a 503 (C)(3) corporation, operates the RELC site under a 
management agreement with the city of Herman, Minnesota, the owner. 

The Lawndale Environmental Learning Center is the only proposed residential ELC 
located clearly within the Prairie Biome Province of Minnesota. It lies along the 
border of the Northern Tallgrass Prairie and the Minnesota River Prairie 
subsections. It also offers a different curriculum focus which addresses not only the 
natural environment, but also agricultural land use and its interaction with the natural 
world. Lawndale provides opportunities for working with local farmers on soil and 
water conservation measures and has worked in close cooperation with the 
Herman-Norcross Community School. It is located in the "heart" of the migration 
corridor of the Mississippi Flyway, and its waterfowl program is unique among the 
RELCs in Minnesota. A survey of all Minnesota schools indicated that 171 
(including 28 metro schools) expressed interest in using Lawndale for environmental 
education. Our mission is to develop a conservation ethic by teaching and 
demonstrating the stewardship of natural and agricultural resources. 

We will build a residential environmental learning center. The center will have 
overnight housing for 250+ students as well as dining and kitchen facilities. There 
will be adequate educational space and display area as well as ample room for day 
visitors and informal education. A wetland boardwalk will be built to facilitate the 
study of the very adequate marshlands and prairie. Some of the prairie needs to be 
accessed by boardwalk across a marsh. A set of agricultural buildings will be built 
and/or moved in to house livestock. All of this fully compliments the very excellent 
building that are in place at the site now. 

Our present buildings consist of a farm house with 5 bedrooms, living room, sitting 
room, dining room, kitchen, storage room, 1 1 /2 baths and a full basement. The 
ranch house consists of 3 bedrooms, living room, den, 2 baths and a full basement 
with 3 additional bedrooms and recreation area. Two steel buildings, one 40' x 80' 
and the other 40' x 105', both having cement floors and are in excellent condition. 
There is an older barn granary and single garage that are in fair condition. There is 
a newer triple garage in very good condition. The facilities are served with electric 
power from the Runestone Rural Electric Association from Alexandria, who have 
pledged to help us with energy saving demonstrations, etc. An excellent 
improvement road serves as access. There are 2 sewer systems. There is a fairly 
new well on the grounds. Phone service is in both houses. There facilities are on 

the edge of a beautiful lake, Burr Lake. There are 169.3 acres of land with 98.4 
acres tillable. Land rent more than maintains the property. 

At this point, a word about our small farm exhibit. We need to have you aware that 
we are not going back in time nor are we portraying "Old MacDonald's Farm." Our 
grassroots board members farm up to 3, 100 acres per individual. We submit that 
watching and/or actually milking a cow by hand will far more adequately 
demonstrate where milk comes from (of course milking by machine will be 
demonstrated as well). The same theory applies to other areas. The basics must 
be understood before a comprehension of our modern technological advances can 
be grasped. The funding of this project will make available to the people of this 
state the most comprehensive environmental learning center for dispersion of our 3 
curriculum headings of Prairie, Wildlife and Conservation, and Agriculture to be 
found anywhere. 

PROJECT RATIONALE AND RELATIONSHIP TO AGENCY LONG-RANGE 
STRATEGIC PLAN AND CAPITAL PLAN: 

The growing demand for residential environmental learning center services is 
attributed to increasing public awareness about environmental issues, further 
heightened by state-mandated environmental education opportunities (the 1990 
Minnesota Environmental Education Act). A Minnesota Department of Education 
survey of environmental education contact teachers (one teacher in each school 
identified by principals) shows that teachers rank their preference for residential 
environmental learning centers as second only to day use nature centers for off-site 
environmental education experiences. 

Currently, the existing residential environmental learning centers are full to capacity, 
serving only about 3% of Minnesota's total (approximate) enrollment of 890 
thousand K-12 students, per Minnesota Department of Education's fall 1993 figures. 
The existing. residential environment learning centers have established the market 
demand to necessitate doubling their service capacity. We project the current 
based on information provided by the residential learning center, Greenprint Council. 

The currently functioning residential learning centers are distributed across the 
northern third of Minnesota, with the exception of Forest Resource Center in the 
extreme southeastern corner of the state. Lawndale's location in west central 
Minnesota is advantageously close to a large number of schools not now presently 
being served by a residential environmental learning center for either residential or 
day use. 

Lawndale also plans to meet the unmet marketplace demand for agriculture oriented 
environmental education. The majority of programs offered by established 
residential environmental learning centers are focused on forest environments, 
primarily because of their locations. Some of their emerging or proposed reside_ntial 

PAGE I-179 



Grants to Political Subdivisions 
Lawndale ELC (Herman) 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 1998-2003 

Project Narrative 

Dollars in Thousands ($137 ,500 = $138 thousand) 

e~vironm~ntat · lea~ning centers incorporate ~~~rie ~wr~ula and are only to~c~ing 
upon. ~agriculture !ft" one form or another'; [awnda!e, more than any existing, 
ef;nerging,.O! propesed residential· learning centers~-~ls .. in.'a unique position to provide 
a icomp~~'~'e#siy.e program about the role of agricuiture and t~ie environment. 
~-·- -~·~!'.·:::!~:::~. ·'''!!'' '"" -

Lawn@l!e!sJ:fttqsf cpmprehe11$iye waterfowl program will rernain untouched by any 

o'he\1-~RE!IQ. ~- _ ·--~ ~- ·~·-- . 

T~e goal .Qf. the·~~awndale Ehvironmental Foundation, Inc. will create a full service 
residential envi,rcpit!,ffifl'htal learning center that will feature themes of the prairie, 
prairie wetiaq~;r,:oYil<;l,1.!f~-~-and agriq_4J~µre. The aim of the :eenter is to develop a 
dmservath1.e. ethic~ bi teacbim:t .and.- demonstrating the ste-ihardship of natural and 

~ - : 4 d p l f ~ .. -. ! '. ,, -: ~~ :: '.:1 • ;' ~ ; . ·-· ..... <I) •• <;' : 

agri~-jt~~ura~ ;~esources. . .: .. 
i--- .. -.... ~-....- - ~--

The "Lawndale Learning Center will serve through formal education, to youth in 
graqes K-12 and through community education, people of ~!~ ~ges, living here in the 
upper midwest region. r 

This plan proposes a total day attendance of 1,800 to 4,000 visitors per year for the 
y~ars 1998 to 2001. The plan also proposes residential attendance of 30 students 
td 1998 growing 8,375 students in 2001. 

Enrollment projections are based on our market survey to which 171 pre-qualified 
prospective institutions, including contact persons responded. There is continued 
interest in our center and even as few as 30% of patrons from this group could 
significantly fill lawndale's schedule capacity. Included in these respondents were 
28 metro-area schools. 

IMPACT ON AGENCY OPERATING BUDGETS (FACILITIE$-NOTE): 

No state operating funds are being requested with this project at this time. 

OTHER CONSIDERATIONS: 

• Buildings on site are being used and others are ready for use 
• Optimum site 
• Grassroots board 
• Active involvement and support by farmers 
• Only RELC located clearly within the Prairie Province of Minnesota 
• Business management being developed by MSU-SBDC 
• Environmental education is working in close cooperation with the 

Herman-Norcross School District 
• Has a different curriculum than any other learning center 

(agricultural-environmental curriculum) 

• In the heart of the Mississippi flyway for wategqwl observation 

This project received $400 thousand as a planriing predesign grant from the 
Legislative Commission on Minnesota Resource (LCMR) in March 1995. Funding 
for this project was approved by the Minnesota Leg

1
is!ature, 1995 Minnesota Laws, 

Ch. 220, Sec 19, subd 6(b). · 
- • ~ ,,c 

PROJECT CONTACT PERSON, TITLE, ADDRESS, PH.QNE, FAX, AND ~-MA!~: .. 

Gordon F. Ekberg, Project Leader 
Lawndale Environmental Foundation, Inc. 
Box 181 
Herman, Minnesota 56248-9627 
Phone: (320) 677-2203 Office 

(320) 677-2687 Home 
(320) 677-2204 Fax 
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Grants to Political Subdivisions 
Lawndale ELC (Herman) 

TOTAL PROJECT COSTS 
All Years and All Funding Sources 

1. Property Acquisition 

Land, Land and Easements, Options 
Buildings and Land 

2 .. Predesign 

3. Design Fees 

Schematic 

Design Development 
Contract Documents 
Construction Administration 

4. Project Management 
State Staff Project Management 
Construction Management 

5. Construction Costs 

Site & Building Preparation 

; ~ . Demolition/Decommissioning 

:" ;:'t<: Construction 
1 J· . , Infrastructure/Roads/Utilities 

Hazardous Material Abatement 

·. ·' Construction Contingency 
~1 j. - , 

.. ( •. .Qcc;:~p~n~y 

, TeJ~c,omrni.mications .{voice & dat~) :. 
... Security. Equip,rnemt { ... 

1;:;: : CommissioniQQ, .. · ;:.,;e; t ; 

8. lnfJatfon 

SUBTOTAL 
SUBTOTAL 

SUBTOTAL 

SUBTOTAL 

SUBTOTAL 

SUBTOTAL 

SUBTOTAL 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 1998-2003 

Dollars in Thousands ($137 ,500 = $138 thousand) 

Project Costs Project Costs Project Costs Project Costs 
All Prior Years FY 1998-99 FY 2000-01 FY 2002-03 

$0 $0 $0 $0 
380 0 0 0 
380 0 0 0 

0 15 0 0 

0 50 0 0 

0 87 0 0 
0 134 0 0 

0 84 0 0 

0 355 0 0 

0 0 0 0 
99 0 0 0 

99 0 0 0 

0 0 0 0 

0 0 0 0 

0 5,388 0 0 

0 0 0 0 
0 0 0 0 
0 539 0 0 

0 5,927 0 0 

0 55 0 0 

0 474 0 0 
0 55 0 0 
0 10 0 0 
0 270 0 0 
0 809 0 0 

01/2000 
12.70% 0.00% 0.00% 

909 0 0 

Project Costs 
All Years 

$0 
380 
380 

15 

50 
87 

134 
84 

355 

0 
99 

99 

0 
0 

5,388 

0 
0 

539 
5,927 

55 

474 

55 
10 

270 

0 0 0 9 .. Other .. . 1
" • ' ' • ' ' .. . • • • • $UBTOT AL O O 

$8,070 $0 $0 

. -
( ,,'>~?C 

f!::l!:t .... mq1e r,--:-(. 

ornuro ~11 t:,J::ijiy;"'~ ~-:;-! :p,HJ\Fg·.11..;._: 

Project Start 
(Month/Year) 

06/1998 

01/1998 

'''·. }·,·.. : <' •.; 
07/1998 
09/1998 
12/1998 
06/1999 

;.>:< .. ( ... ··;·.·· ;, 

06/1998 

06/1999 

10/1999 

Project Cost 

Project Finish 
(Month/Year) 

12/1998 

06/1998 

: .. .. . 

08/1998 
11/1998 
05/1999 
08/2000 

. 

...... , ' 
08/2000 

08/2000 

08/2000 

06/2000 1 0/2000 
04/2000 08/2000 

04/2000 08/2000 
04/2000 08/2000 
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Grants to Political Subdivisions 
Lawndale ELC (Herman} 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 1998-2003 

Dollars in Thousands ($137,500 = $138 thousand) 

CAPITAL FUNDING SOURCES Prior Years FY 1998-99 FY 2000-01 FY 2002-03 TOTAL 

G.O Bonds/State Bldgs 400 4,035 0 0 4,435 
4,035 0 0 4,435 

.. .- 0 0 0 0 

79 4,035. 0 0 4,114 

TOT Al 
I' )f~~~ ~} ~;:-~t·H !L'l1 P\JiV' c !. t. ~: --~. ) ::~il .• 1- ~-5; l:' ~- !~.- ~-. u • J•, '' 

J-1 .•fi : EIMPACl!ION\'.S'.fATE tY. · · c..:frren·t ;?' · ~. '. Projected Costs (Without Inflation) 
· rr·. ,~. ' :;OPlSRATING:COSTS' i:. ·t=v 1998-99 FY 1998-99 FY 2000-01 FY 2002-03 FY 2004-05 ... '3V".;: .. 1 

Compensation -- Program and Building ,,,:'9c ,p,, 0 0 0 
~ : • ~T ~ 

Operation .. ,, '(k: 1·,r : : ("~ !' ~ : 

Ot'1,er Program Related Expenses J~ ' 0- 0 0 0 
.- !34ilding Operating Expenses 0 0 0 0 0 

Stf!te-;Qwne.d lease Expenses 0 0 0 0 0 

l'>J,~~t~O~~d .Lease Expenses 0 -- o~ 0 0 0 
.. 

~ '.'> --- Expenditure Subtotal 0 'O' 0 0 0 
Revenue Offsets 0 0 0 0 0 

TOTAL 0 0 0 0 0 
. - .- Change from Current FY 1998-99 <'·•••·.••· :/:/:·· .. •>F·· - 0 0 0 0 .. 

) 'l ,· Change in F.T.E. Personnel l•";···.~········;i:·.;········:.····;-·;y:·:·· .·: 0.0 0.0 0.0 0.0 
•,.;. 

PREVIOUS STATE CAPITAL APPROPRIATIONS FOR Tlif~- ?ROJECT (Legal Citations) Amount 
Laws of Minnesota (year), Chapter, Section, Subdivision ;,; . 
Laws of MN 1995, Chapter 220, Sec 19, Subd 6(b) . ,:-.. -".: 400 

Project Detail 

SOURCE OF FUNDS FOR 
DEBT SERVICE PAYMENTS Percent of 

(For bond-financed projects) Amount Total 
General Fund 4,035 100.0% 
User Financino 0 0.0% 

STATUTORY AND OTHER REQUIREMENTS 
Project applicants should be aware that the following requirements 

will a I to their ro·ects after ado tion of the bondin bill. 
Yes MS 168.335 (1 a): Construction/Major 

Remodelin Review Le islature 
No MS 168.335 (1 b): Project Exempt From This 

Review Le islature 
No MS 168.335 (2): Other Projects (Legislative 

Notification 
Yes MS 168.335 (3): Predesign Requirement 

Administration De t 
Yes MS 168.335 (4): Energy Conservation 

Re uirements A enc 
No MS 168.335 (5): Information Technology Revie 

Office of T echnolo 
Yes MS 16A.695: Use Agreement Required 

Finance De t 
Yes MS 16A.695: Program Funding Review 

Re uired A enc 
Yes Matching Funds Required (as per agency 

re uest 
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Grants to Political Subdivisions 
Lawndale ELC (Herman) 

AGENCY CAPITAL BUDGET REQUEST 
Fiscal Years 1998-2003 

Dollars in Thousands ($137,500 = $138 thousand) 

Project Analysis 

STATEWIDE STRATEGIC SCORE 

Policies regarding how aggressively the state wishes to pursue environmental 
education initiatives and corresponding funding levels are presently unclear. Further 
discussion by state policy-makers is needed to identify and prioritize how 
environmental education should best be provided and funded, whether through 
out-of-classroom experiences, day use centers or residential (overnight) centers. 

In 1996, a subcommittee of the Environmental Education Advisory Board (EEAB) 
was formed to conduct an evaluation of residential and day-use environmental 
learning centers that were seeking bonding funds in the 1998 legislative session. 
Their review considered whether the proposals had established an effective 
environmental education plan, had· developed a workable business operating plan, 
and whether the construction requests were consistent with HW$e plans. 

~ - l! " ..... -,"' ii 

The EEAB report (issued November 1997) indicates that aU-r,equests have promise, 
but onlytwo~projects are deemed ready for funding with-the greatest potential for 
succ~s$ ~-~'Jh~rtaurentian Environmental Center (residential facility) and Hartley 
Nature Center (day-use facility). · 

In addition, state decision-makers are encouraged to review the 1997 Wilder 
f!~~.ij~ Get\t~r. report, 11 Residential Environmental LearningCenters in Minnesota. 11 

!!ri~F r,~p:pft:--examines the finandal feasibility of expanded REL C's, as well as 
~~ppsed new ~E~C's in r_elatton to _market de!"lan~ for_s~ch facilities .. Th~ findings 
df-tne report highlight the substantial expansion. <;>f ex1stmg RELC's m Minnesota, 
ide~!,i!Y}~1,any other RELC proposals in vari~US"Stc(ges·"of"dev~top_ment, an~ r_emind 
~7c1s1on~makers that market demand for env1ronn;iefntal educat1p,n\ 1s largely fm1te. 

,.,. . ' - ·- -. ··---· ·--· 
i"' . i . . .. . ' 

~as.ed on'. ~terid~nee.yr-0jec_tions prb\tided ~~'the I Center, the project. ~s viewed as 
liavmg. ret1JonaJ .,,~nl1~a~~ .. H_c>~~xerJhe:·c1fit.§.ti<>1,1l_d prepare a detailed program 
plan ·iaentifyirig.howon-going op~!~!ing_ exp~E'-~~s.__qf this p~9jftct wm be funded . 

.. ··.~.-,.-" ,_ , ~· , ···---· - ·--l(n ilrT . . ·_;: . -~:~~~:J_ . 
lfij~iequesfis ln compliance with thb Department of Finance Eecommendation that 
lc}:S~~~,~rlt~=LR~ go~ernment ·stfare project costs throug.h at l_e~~t. a 50% non-.state 
f~,rrqi~~;p1:w~®·;:f~r~urf pmmendat~on has a prec~_dent '~- e~~~~~o~'!1ental education -­
~any ~Fl?:'~)hat· prevrousty-recewe,d state b-om;l1ng funefs as ~nback as 1994 had 
:~~~~~~f~~~,:f.l:lal~irem!ints-(i.e., 1 /3 lbcal, 1 /3 Blan~in Foundation, 1 /3 

i 

Criteria 
Critical Life Safety Emergency - Existing Hazards 
Critical Leqal Liability - Existinq Liabilitv 
Prior Binding Commitment 
Strategic Linkage - Agency Six Year Plan 
Safety/Code Concerns 
Customer Service/Statewide Significance 
Agency Priority 
User and Non-State Financing 
State Asset Manaqement 
State Operating Savings or Operating Efficiencies 
Contained in State Six-Year Plannina Estimates 

TOTAL 

Values Points 
01700 0 
0/700 0 
01700 0 
0/40/80/120 80 
0/35/70/105 0 
0/35/70/105 70 
0/25/50/75/100 50 
0-100 50 
0/20/40/60 0 
0/20/40/60 0 
0125150 25 
700 Maximum 275 

_,, 
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